Trainers’ Guide – Communication Plan
Access the full Research module of the Adolescent Citizen Scientists training program here: uconnruddcenter.org/acs-training/
Any co-design project that results in a program to address community needs will require an effective communication plan to inform community members about the project and disseminate any materials developed.
This module will provide youth participants with the necessary tools to create their own communication plan. The session is designed to last approximately 30 minutes. 
Objectives: 
1. Describe the key components of a public health communication plan using a standardized template, including audience, message, communication channels, and evaluation strategies.
2. Analyze an actual public health communication campaign (“truth” anti-smoking campaign) to identify how communication plan components were used to engage audiences and promote behavior change.
Materials:
· PowerPoint presentation with embedded links to a website and YouTube videos
· Flipcharts/whiteboard and markers
· Handout: Communication Plan template (link to the document is under the Elements of Communication Plan heading on this website: https://www.cdc.gov/healthy-youth/communication-toolkit/communication-planning.html ) 
Additional resources:
· This Communication Toolkit from the Division of Adolescent and School Health, CDC, provides additional information and tools for designing and implementing a school-based public health communication plan.  https://www.cdc.gov/healthy-youth/communication-toolkit/communication-planning.html
· The “truth’ website provides an example of a successful public health communication campaign designed to discourage tobacco use among youth and engage young people in advocacy. www.thetruth.com
Presentation Outline:
Introduction (5 minutes) 
Provides general information about a communication plan, including why your public health program needs one and components of every campaign (slides 2-5).
Hand out the Communications Plan template (from the CDC) with the definitions of each component. 
Example: “truth” Campaign (15 min)
Campaign background (slides 6-7)
Take some time browsing the website with the students. The “Why Act” section presents information about the harms of nicotine use among young people and deceptive marketing by the tobacco industry to try to hook kids on their products.
Discuss parallels with the food industry and unhealthy food marketing to children and teens.
Based on the background information, ask students if they can identify the “program” goals and the “communication” goals. Discuss the difference between the two types of goals. The program goal is the long-term objective of the program (i.e., reduce teen tobacco use). The communication goal is the message and the audience for this communication campaign.
Campaign ads (slide 8)
Show the YouTube videos. Explain that this campaign was from the early 2000s when TV was the main way to communicate your message to a large audience. This was probably the most successful public health campaign ever. 
Today the media would be much different, but the components of a successful campaign are still the same. 
Campaign components (slides 9-12)
“Who, what, and how?” describes the audience, key messages, and methods tactics used in the “truth” campaign. The “How to implement” slide provides the definitions of each component. Explain how this part of the plan would be very detailed and specific to the program and organization implementing it.
The “How do you know it worked” slides show an abstract from a research article that appeared in the American Journal of Public Health that explained how the program was evaluated and the results. 
Explain that most programs won’t have such an extensive evaluation, but it is still important to decide at the beginning what you want your outcome to be and to set up a way to evaluate it. It could be something as simple as “xx number of users” will see your social media posts. 
Creating your own communication plan (10+ min)
This is a brainstorming activity with the students to help them better understand the components of a communication plan.
First decide on your overall goal. Choose a project that your students are working on, something they’ve found interesting in previous sessions, or pick something general (e.g., Increase fruit and vegetable consumption by students).
Using the communication plan template as a guide, brainstorm options to answer the key questions on slide 13. If you are working on a specific project, you can start mapping out the details on slide 14. Alternatively, ask students to come up with a few examples of what would be included in each of the steps.
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