Trainers’ Guide - Program Co-Design
Many public health programs fail because they are designed without considering the needs and wants of the people that they are supposed to serve and their social determinants of health needs (see Health Equity module in ACS Training). The design of effective community-engaged equitable programs requires following a systematic technique of consultations with stakeholders, including the people that the program wants to serve and the organizations that need to be involved for the program to succeed. These consultations need to inform decisions on key activities that the program will include and how to implement the activities in a way that the population likes and benefits from them. Finally co-designed programs need to be tested before launching to ensure that they will work once launched.  
This program co-design module is designed for high school students to build practical knowledge to understand why community-engaged co-design is key for program success and the principles and applications on how to go about doing it. The module consists of one session with a PowerPoint presentation and accompanying activities. It is designed to last approximately 60 minutes

Co-design of Community-Engaged Programs (Slide 1)
Objective (Slide2)
By the end of this session, students will be able to:
1. Explain what program co-design is.
2. Understand the steps required to co-design programs
3. Understand how co-design steps get applied in the real world
Materials: 
· PowerPoint Session 
· Flipcharts/white boards and markers
· Colored sticky notes
· Computer or projector
Warm-up activity (Slide 3)
Discussion Question
Question
· What steps would you need to follow to organize a successful surprise birthday party for your best friend?
Facilitator process
· Write on the board the answers being provided by each of the students.
· Map the answers to steps illustrating key codesign steps including consulting with ither friends how to go about it, securing a location, developing the list of guests, inviting the guests. planning the menu, cake and activities, etc.
· Make the point that this session will help them understand how to apply similar principles for program co-design.

What is Community-Engaged Program Co-Design? (Slide 4)
A technique to design programs from the start considering the input from key stakeholders​
· Community members​
· Decision makers​
· Funders​
· Technical advisors​
· Other​

Program co-Design steps (Slide 5)
Equitable program co-design is key for meeting program goals. It requires a highly iterative and inclusive process including:
1. Listening sessions with stakeholders
2.  Program design refinement
3. More listening sessions
4. Assessing program feasibility
5. More listening sessions
6. Finalize program design

Co-design technique application: The Hartford Produce Mobile Market (Slide 6)
· We will now learn about how to apply the program co-design principles through a real-world example based on the Hartford Produce Mobile Market (HMM).
· The overall goal of the HMM is to meet communities where they are to improve their food and nutrition security following equity principles (see Health Equity module in ACS Training).

Community consultation to address food insecurity and hunger in Hartford through the Produce Mobile (Slide 7)
The first step toward the co-design of the HMM was to have a series of focus groups and with key stakeholders including community agencies, to understand fresh fruit and vegetable access issues and identify potential solutions in low-income communities in Hartford.
· Based on focus groups and community dialogues (see Research module in ACS Training) 
· Coordinated by a multi-disciplinary team 
· Goal was to develop an innovative, feasible and sustainable method of increasing access to fruits and vegetables in Hartford’s South end 
The specific co-design process steps included: 
· Brainstorming sessions among team members. 
· A focus group and individual conversations with community agency staff who live in Hartford’s South end. 
· Listening sessions and interviews with community members. 
· Dialogues with key leaders from diverse government and private organizations at the city and state levels, who were knowledgeable of food insecurity challenges.
· Extensive reviews of the literature. 
· Field research to determine neighborhoods and locations where increased access to fruits and vegetables were most needed. 

Extensive consultations with stakeholders (Slide 8)
Emphasize that for the co-design of HMM extensive and repeated consultations were needed with diverse stakeholders including:
· Community based organizations
· Local growers
· Farmers markets
· Food assistance programs (SNAP, WIC)
· City officials
· Universities
· Researchers
· Extension system 

Summary of iterative process followed to co-design the Hartford Produce Mobile Market (Slide 9)
Once the HMM was selected by the stakeholders as the best approach to improving fresh produce access in low-income communities, the highly inclusive and iterative co-design process of HMM took over one year and is summarized in this slide. The community-engaged co-design of the HMM to Increasing access to fruits and vegetables was successful because it built from: 
· Prior community-engaged research formative research to address food insecurity in Hartford.
· Stakeholders’ focus groups.
· Community dialogues.
· Establishment of an advisory board.
· Assigning a steering committee.
· Key informants’ interviews.
· Strong representation from community members reflecting the people that the program wanted to serve.
· Identifying key considerations like parking location, produce sources, sales volume, and payment methods. 

Key Features of The Hartford Mobile Market (slide 10)
Some key feature of the HMM, that was the product of a successful community-engaged co-design process, were that it:
· Offered both local produce and non-local fresh produce that community members desire, right in their neighborhoods. 
· Accepted SNAP benefits; WIC produce vouchers for local and non-local produce; WIC Farmers Market Coupons and Senior Farmers Market Coupons –for local produce.
· Also functioned as a “Produce Prescription” program by accepting coupons that health care organizations provided to their patients.

How the Hartford Mobile Produce Market was expected to work (Slide 11) 
The HMM which inside looked like a fresh produce aisle in a food retailer store was a retrofitted old school bus donated by the City of Hartford and painted outside with healthy foods by Hartford Highschool students. The HMM parked outside key locations, including hospitals, community organization sand WIC program offices, and accepted different forms of payment, including coupons’ redemption. Therefore, HMM was co-designed with the expectation that it could increase fresh produce intake by:  
· Offering access to fresh produce that the communities liked across strategic locations in their neighborhoods.
· Accepting many different forms of payment including food assistance benefits and pricing fresh produce taking affordability into account.
· Offering nutrition education right outside the HMM unit.
More details on the operation of the HMM are offered in the following slides.

Produce supply system: Hartford Produce Mobile Market (Slide 12)
Different sources of fresh produce and other food were identified to supply the HMM including:
· Local markets
· Regional and other markets
· Local farms
· In addition to fresh produce, local honey and dried fruit were also sold at the HMM
The HMM manager kept close track of food inventories, and the unit driver was in charge in ensuring that the unit was maintained well. 

Tracking produce purchases of the Hartford Mobile Produce Market (Slide 13)
· To make it easy for clients, HMM accepted different forms of payment. 
· The sales of HMM were carefully tracked through a management information system.
· To promote access and sales at HMM community outreach and social marketing channels were used to inform the communities about the scheduled stops of HMM very day of the week.
· Special attention was paid to proving affordable pricing and assessing client satisfaction to maintain the quality of service at HMM.

Full operation processes of the co-designed Hartford Mobile Produce Market (Slide 14)
· This slide shows that what may have seemed like a straightforward task to co-design the HMM was quite an involved and highly iterative community-engaged task that required attention to details at each step of the HMM journey.
· Even though the co-design process was hard work it was worthwhile because it helped to successfully launch the initiative and sustain it until the COVID-19 pandemic hit.
· Importantly the HMM quality assurance program called for monitoring the following critical quality control points:
· produce supply/inventory
· unit maintenance, parking logistics & sales operation
· parking locations
· price
· nutrition education
· health care systems referrals
· consumer satisfaction
· management information system

Does the Hartford Mobile Produce Market work? (Slide 15)
A research study showed that HMM worked as intended:
· Specifically, people from the community who received a $10 coupon and information on the weekly schedule of the mobile produce market purchased more fresh produce and consumed more fresh fruit.
· Clients were highly satisfied with HMM.

Conclusions (Slide 16)
· The Harford Produce Mobile Market (HMM) is culturally sensitive and community- based. 
· HMM was successfully implemented and led to higher access and consumption of produce.
· HMM led to more money spent on fresh produce, and higher intakes of fruits
· HMM customer satisfaction was very high.
· HMM has strong implications for food assistance program recipients and produce prescription programs across the nation. 
· COMMUNITY-ENGAGED PROGRAM CO-DESIGN WORKS!!!

Next steps (Slide 17)
· Your capstone project for the ACS training will involve (see Final Project-Food Resource Guide): 
· Deciding on which initiative(s) may be useful to help improve food and nutrition security among students in your school and beyond
· Developing the materials for this initiative, and
· Helping implement the initiative(s)
· Get ready to start applying what you learned in this module to your own real-world project! 

Three things learned (Slide 18)
Facilitator talking points: 
· Ask students to write down individually on a colored sticky note the three things that they remember learning the most about during this session.
· Have each student post on the board.
· Take pictures of what was posted for further analysis or discussion.

Thank the students (Slide 19)
· Thank the students and invite them to the next session.
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